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Independent Auditor’s Report  
 
 
 

Board of Trustees 
Teton County Hospital District  
   d/b/a St. John’s Health 
Jackson, Wyoming 
 
 
We have audited the accompanying financial statements of Teton County Hospital District d/b/a  
St. John’s Health f/k/a St. John’s Medical Center (the District), and St. John’s Health Foundation f/k/a  
St. John’s Hospital Foundation (the Foundation), its discretely presented component unit, as of and for the 
years ended June 30, 2021 and 2020, and the related notes to the financial statements, which collectively 
comprise the District’s basic financial statements as listed in the table of contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audits.  We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States.  Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement.  
The financial statements of the Foundation, a discretely presented component unit, were not audited in 
accordance with Government Auditing Standards. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements.  The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.  
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements.   

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions.
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Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the District and its discretely presented component unit as of June 30, 
2021 and 2020, and the respective changes in financial position and, where applicable, cash flows thereof 
for the years then ended in accordance with accounting principles generally accepted in the United States 
of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, as listed in the table of contents, be presented to supplement the basic financial 
statements.  Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting 
for placing the basic financial statements in an appropriate operational, economic or historical context.  
We have applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements and other 
knowledge we obtained during our audit of the basic financial statements.  We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated November 22, 
2021, on our consideration of the District’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.  
The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the internal 
control over financial reporting on compliance.  That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the District’s internal control over 
financial reporting and compliance. 

 

Colorado Springs, Colorado 
November 22, 2021 
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Introduction 

This management’s discussion and analysis of Teton County Hospital District d/b/a St. John’s 
Health’s (the District) financial performance provides an overview of the District’s financial 
activities for the fiscal years ended June 30, 2021 and 2020.  The District operates under a July 1 to 
June 30 fiscal year.  Please read this analysis in conjunction with the District’s financial statements.  
Unless otherwise noted, the information and financial data included in management’s discussion 
and analysis relates solely to the District. 

Financial Highlights 

 The District’s net position increased in 2021 from $180 million to $211 million and increased 
in 2020 from $167 million to $180 million.  The increases are 17.4% and 7.8%, respectively. 

 The District’s cash and cash equivalents (included in current assets) increased in 2021 by 
$16.4 million, or 45.7%, and increased by $13.7 million, or 61.2% in 2020. 

 The District’s cash and cash equivalents (included in current assets) were $52,535,023 for 
2021 and $36,054,921 for 2020. 

 The District’s investments and noncurrent cash decreased $10.7 million, or 33%, from 
$32,697,089 to $22,011,707 during fiscal year 2021, and decreased $8.6 million or 21%, in 
fiscal year 2020. 

 The District reported an operating income of $2,098,534 in fiscal year 2021 and an operating 
loss of $7,740,920 in fiscal year 2020. 

 Operating revenues increased by $25,754,655 and $4,109,743 or 20% and 3.3% in fiscal 
years 2021 and 2020, respectively.   

 Operating expenses increased in 2021 by 11.7% and 2020 by 8.3%. 

 Property tax revenues received per year in 2021 and 2020 were $6.7 million and $6.4 million, 
respectively. 

 Capital contributions were $16,732,276 and $1,367,957 during 2021 and 2020, respectively.   

 The District recognized $8,068,871 and $5,564,195 of grant revenue during fiscal year 2021 
and 2020, respectively. 

Using this Annual Report 

The District’s financial statements consist of three statements – balance sheets; statements of 
revenues, expenses and changes in net position; and statements of cash flows.  These statements 
provide the reader with information about the financial activities of the District, including 
resources held by the District but restricted for specific purposes by creditors, contributors, grantors 
or enabling legislation.  The District is accounted for as a business-type activity and presents its 
financial statements using the economic resources measurement focus and the accrual basis of 
accounting. 
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The Balance Sheets and Statements of Revenues, Expenses and Changes in Net 
Position 

One of the most important questions to ask about the District’s financial health or stability is, “Is 
the District, as a whole, in a better financial position as a result of the current fiscal year’s 
activities?”  The balance sheets and the statements of revenues, expenses and changes in net 
position report information about the District’s resources and its activities in a way that helps 
answer this question.  These statements include all restricted and unrestricted assets and all 
liabilities using the accrual basis of accounting.  All of the current year’s revenue and expense 
activities are taken into account or recorded regardless of when cash is received or paid. 

These two statements report the District’s net position and all associated changes.  You can think of 
the net position – the difference between assets and liabilities – as one way to measure the 
District’s financial health or financial position.  Over time, increases or decreases in the net 
position are one indicator of whether the District’s financial health is improving or deteriorating.  
You will also need to consider other nonfinancial factors, such as changes in the patient service 
volume, payer mix, and measures of the quality of service provided to the community, as well as 
local economic factors to assess the overall health of the District. 

The Statements of Cash Flows 

The final required statements are the statements of cash flows.  The statements of cash flows 
reports cash receipts, cash payments and net changes in cash and cash equivalents resulting from 
operations, investing activities, noncapital financing activities and capital and related financing 
activities.  The statements provide information on sources of cash, what the cash was used for, and 
what the change in cash balance was during the reporting period. 

The District’s Net Position 

The District’s net position is the difference between its assets and liabilities reported in the balance 
sheets.  As mentioned above, the District’s net position was approximately $211 million in 2021, a 
17.4% increase over 2020.  Net position was approximately $180 million in 2020, a 7.8% increase 
over 2019.  The increase for 2021 and 2020 represents a 27% increase overall compared to total net 
position as of June 30, 2019, as shown in Table 1. 
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Table 1: Assets, Deferred Outflows of Resources, Liabilities and Net Position 

2021 2020 2019
Assets and Deferred Outflows of Resources

Cash and cash equivalents 52,535,023$      36,054,921$      22,366,886$      
Patient accounts receivable, net 21,109,418        18,879,467        25,094,169        
Other assets 9,442,066          9,274,911          7,901,423          
Investments and noncurrent cash 22,011,707        32,697,089        41,333,764        
Capital assets, net 149,001,359      123,342,610      108,288,480      

Total assets 254,099,573      220,248,998      204,984,722      

Deferred Outflows of Resources
Loss on refunding of debt 1,186,478          146,810             195,808             

Total assets and deferred
   outflows of resources 255,286,051$    220,395,808$    205,180,530$    

Liabilities
Other current liabilities 18,523,660$      17,391,833$      13,587,748$      
Long-term debt outstanding 25,153,478        22,715,405        23,868,703        
Other long-term liabilities 395,000             395,000             790,000             

Total liabilities 44,072,138        40,502,238        38,246,451        

Net Position
Net investment in capital assets 122,406,893      103,059,498      85,897,663        
Restricted expendable for capital acquisitions -                         7,403,397          7,541,844          
Unrestricted 88,807,020        69,430,675        73,494,572        

Total net position 211,213,913      179,893,570      166,934,079      

Total liabilities and net position 255,286,051$    220,395,808$    205,180,530$    
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Significant Changes 

Both the overall assets and liabilities have increased in Table 1, however, as a dollar value, the 
assets are growing at a greater pace.  Detailed asset variances are explained below.   

 The District’s cash and cash equivalents combined with investments and noncurrent cash 
increased during fiscal year 2021.  Due to the uncertainties surrounding the global COVID-19 
pandemic, a greater percentage of liquid assets were held in cash (as opposed to longer term 
investments) at the end of both fiscal years 2021 and fiscal year 2020.  This provided the 
ability to respond quickly to emergent situations which might arise due to the COVID-19 
crisis.  Related to the crisis, the District received almost $5 million and $8 million in grant 
payments, for fiscal years 2021 and 2020, respectively.  The majority of the grant money was 
from the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) to support 
providers, such as the District, in the battle against the COVID-19 pandemic and helped to 
maintain a stable cash position.   

 Patient accounts receivable, net appears to have jumped around over the last few years.  
During fiscal year 2019, the District’s primary private payor implemented a mid-year, large 
scale system conversion.  Complications, which normally occur with a system conversion, 
resulted in claim payment delays which increased fiscal year 2019 accounts receivable 
balances and held up cash payments.  The outstanding claims were caught up during fiscal 
year 2020 which normalized the receivables and cash position.  The increase in fiscal year 
2021 accounts receivable was expected due to the increase in revenue.   

 The loss on refunding of debt is a result of refunding the Series 2011B bonds with private 
debt at a lower interest rate.  

 Capital assets increased during fiscal year 2021 primarily due to the construction of the new 
skilled nursing facility, Sage Living.  Sage Living opened in August of 2021 and replaced the 
former Living Center, a 5-star facility rated by Centers for Medicare and Medicaid Services 
(CMS).  After three decades of providing exceptional care, the Community had outgrown the 
previous facility and space.  Our award-winning care will continue at Sage Living and build 
upon the resident-centered model.   

 The growth of total net position is the result of the ability to invest in the future of healthcare 
in Teton County and the surrounding communities by constructing a much needed skilled 
nursing facility and offering outstanding services which keep the residents in the valley.  See 
the discussion on the change of the District’s net position after Table 2 for more details.  
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Table 2: Operating Results and Changes in Net Position 

2021 2020 2019
Operating Revenues

Net patient service revenues, net of provision for 
uncollectible accounts; 2021 - $8,536,833, 
2020 - $7,139,937 and 2019 - $3,150,120 151,356,475$    125,469,106$    121,138,397$    

Other operating income 3,226,989          3,359,703          3,580,669          

Total operating revenues 154,583,464      128,828,809      124,719,066      

Operating Expenses
Salaries and benefits 82,766,014        75,847,842        68,894,633        
Purchased services and physician fees 19,789,081        18,871,965        19,393,531        
Supplies 26,965,527        21,642,389        20,246,965        
Other expenses 14,663,919        12,220,218        10,149,053        
Depreciation and amortization 8,300,389          7,987,315          7,426,281          

Total operating expenses 152,484,930      136,569,729      126,110,463      

Operating Income (Loss) 2,098,534          (7,740,920)         (1,391,397)         

Nonoperating Revenues (Expenses)
Property taxes 6,726,534          6,390,545          5,522,915          
Investment income 143,766             1,082,854          1,287,175          
Interest expense (722,139)            (1,194,326)         (1,219,004)         
Investment losses in community programs (690,096)            (349,084)            (337,211)            
Gain (loss) on disposal of capital assets (230,135)            81,425               15,484               
Other financial assistance - grant funding 8,068,871          5,564,195          -                         
Bond issuance costs (807,268)            -                         -                         

Total nonoperating revenues (expenses) 12,489,533        11,575,609        5,269,359          

Income Before Capital Grants and Gifts 14,588,067        3,834,689          3,877,962          

Capital Grants and Gifts
Specific purpose excise tax -                         7,756,845          9,243,155          
Capital contributions 16,732,276        1,367,957          850,000             

Total capital grants and gifts 16,732,276        9,124,802          10,093,155        

Increase in Net Position 31,320,343        12,959,491        13,971,117        

Net Position, Beginning of Year 179,893,570      166,934,079      152,962,962      

Net Position, End of Year 211,213,913$    179,893,570$    166,934,079$    
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Operating Results and Changes in the District’s Net Position 

Although the District’s operating results deteriorated during fiscal year 2020 due to the global 
pandemic known as COVID-19, with the rebound of elective procedures, travel (since the District 
is located in a tourist destination), and vaccinations, the District returned to an operating gain in 
fiscal year 2021.    

Despite the challenges presented by COVID-19, the District has continued to be recognized for its 
focus on quality and patient experience by receiving numerous recognitions over the last couple of 
years.  These include the Women’s Choice Award for Best Hospitals in America for patient 
experience, emergency, orthopedics, obstetrics, and outpatient experience, Healthgrades 
Outstanding Patient Experience Award and Newsweek’s list of World’s Best Hospitals.  This 
coincides with the District’s administrative team’s focus on successful outcomes and patient-
centered concepts, coupled with enhancement of the community’s awareness of these objectives, 
which have all contributed to the District’s increase in net position year over year. 

In 2021, the District’s increase in net position was $31,320,343, as shown in Table 2.  The increase 
in net position is made up of the following components: 

Operating Income 

The first component of the overall change in the District’s net position is its operating income or 
loss; generally, the difference between net patient service revenue and the expenses incurred to 
perform those services.  The District had operating income of $2,098,534 and operating losses of 
$7,740,920 for fiscal years 2021 and 2020, respectively. 

 Despite the pandemic, the District’s health team continued to provide quality opportunities to 
the community.  Telehealth offerings were expanded, both a temporary COVID testing center 
and temporary COVID vaccination clinic were opened, an Urgent Care clinic was purchased 
(to be able to increase access points due to COVID) and focus on the patient experience 
continued. 

 Going forward, in order to improve patient access and capitalize on opportunities to remain 
financially stable, there are plans to offer memory care and an inpatient rehabilitation unit in 
the new long-term care facility, as well as strategies to continue to grow mental health, 
cardiology, and tele-health services.   
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 The increases in District expenses are due to the District keeping up with the evolving 
healthcare environment and are primarily concentrated in the following areas: 

o Salaries and benefits increased by $7 million in both fiscal years 2021 and 2020.  Of this 
increase, salary growth of $5.1 million and $5.6 million in fiscal years 2021 and 2020, 
respectively, are due to the addition of new COVID related positions, market alignment, 
COVID related bonuses, and an expansion of access points that included a new Urgent 
Care and the augmentation of seasonal clinics.  The increase in benefits of $1.8 million in 
fiscal year 2021 and $1.4 million in fiscal year 2020, correlates to the increase in number 
of employees and the cost of healthcare since most of this increase is related to health 
insurance.   

o Supplies were higher in fiscal year 2021 by $5.3 million due to a combination of two 
focused areas.  Pharmaceuticals, due to a growth in the Oncology program, and COVID 
related items, such as COVID testing kits and additional personal protection equipment.    

o Other expenses, which includes such broad categories as repairs, utilities, travel, 
education, and insurance, grew during fiscal year 2021 and 2020 primarily due to service 
contracts related to the fiscal year 2020 electronic medical record (EMR) conversion and 
increased focus on cybersecurity.   

In an effort to maintain costs despite the demands of the developing healthcare setting, the 
District’s management has been working on cost control measures such as incentivizing retention 
at all levels of the organization, creating a staffing committee, implementing a comprehensive 
EMR and working with local vendors in order to support the community as well as promote 
sustainability.   

Nonoperating Revenues and Expenses 

The second component of the overall change in the District’s net position is its nonoperating 
revenues and expenses which consist primarily of tax district revenue, specific purpose excise tax 
revenue, interest income/expense, donations and grants.   

 Property tax revenue is levied on behalf of the District for general purposes.  Due to increased 
property values, this amount increased 5% during fiscal year 2021 and 16% during fiscal year 
2020. 

 Investment in community programs represents funds or services that the District allocated to 
enhance local or regional health programs such as ambulance service for Teton County and 
ancillary support for the Teton Free Clinic. 
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 The specific purpose excise tax (SPET) is an optional, voter approved 1% sales tax paid on 
most goods and services within Teton County, Wyoming.  Voters further vote on which local 
governmental and public entity projects the SPET funds.  During May of 2017, the public 
voted to allocate $17 million of SPET funding towards the construction of the District’s new 
long-term care building.  During fiscal year 2021 and 2020, the District received $0 and $7.8 
million of SPET funds, respectively.  The living center construction project broke ground in 
July of 2019 and the District had expended all of the $17 million as of June 30, 2021. 

Capital Contributions 

For the fiscal years ended 2021 and 2020, the District received $16,732,276 and $1,367,957, 
respectively, in capital contributions from the St. John’s Hospital Foundation (the Foundation).  
The primary purpose for these resources, in both fiscal years, was to fund the purchase of capital 
assets for the hospital.  During fiscal year 2021, the majority of the donation was used to fund the 
new Sage Living facility and during fiscal year 2020, most of the contribution was used to purchase 
a new CT. 

Additional distributions that benefit the District are not included in the contributions line in the 
District’s financial statements as they are paid directly from the Foundation.  These disbursements 
are accounted for in the St. John’s Hospital Foundation – statement of activities, found on pages 
17-18 of the financial statements, and include, but are not limited to, contributions for community 
wellness, nursing education, oncology, diabetes education, prenatal services, women’s health care, 
mental health, and hospice.  The total amount disbursed by the Foundation for program expenses 
during fiscal year 2021, inclusive of the capital contributions, was $18,138,065 and $2,187,479 in 
fiscal year 2020. 

Grants 

During fiscal year 2021 and 2020, the District received Provider Relief Fund/CARES Act funds to 
be used for healthcare related expenses or lost revenue due to COVID-19.  These funds were 
received directly from HHS and through subrecipient agreements with the State of Wyoming SLIB 
Board, the WHA, the Town of Jackson and Teton County.  Of the $8.5 million received through 
the Provider Relief Fund in fiscal year 2020, the District recognized $5.6 million in revenue and 
deferred $2.9 million.  The District recognized the remaining $2.9 million of deferred grant funding 
in in fiscal year 2021.  Through SLIB in 2021, an additional $4.5 million was received, recognized 
and applied to COVID-19 related expenses.  
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The District’s Cash Flows 

Changes in the District’s operating cash flows are consistent with changes in cash and investments, 
operating income and nonoperating revenues and expenses, discussed earlier.  Due to the District’s 
Foundation contribution flow and grant money received, the District had a net increase in fiscal year 
2021 cash and investments.   

Capital Asset and Debt Administration 

Capital Assets 

At year-end June 30, 2021 and 2020, the District had $149 million and $123.3 million, 
respectively, invested in capital assets net of accumulated depreciation, as detailed in Note 6 to the 
financial statements.  The $25.7 million of fiscal year 2021 capital asset additions were primarily 
related to the construction of the new skilled nursing facility and to a lesser extent a surgical robot, 
roofing, land, lab equipment and building remodels.  The rest were routine in nature. 

Debt Administration 

At fiscal year-end 2021, the District had $25.1 million of outstanding debt.  This debt is related to 
the outstanding 2020 Series A & B Hospital Revenue Bonds which have interest rates ranging from 
2.45% to 2.6%, and capital leases for the modular building, electronic medical record system, and 
DaVinci Surgical Robot acquisition.  Please refer to Note 7 of the financial statements for a 
summary of long-term debt. 

Contacting the District’s Financial Management 

This financial report is designed to provide our patients, suppliers, investors and creditors with a 
general overview of the District’s finances and to the District’s accountability for the money it 
receives.  If you have questions about this report or need additional financial information, please 
contact the Chief Financial Officer, John Kren.  Contact information: 

Email: jkren@stjohns.health 
Phone: (307) 739-7526 
Address: P.O. Box 428 
625 East Broadway 
Jackson, Wyoming  83001 



Teton County Hospital District 
d/b/a St. John’s Health 

Balance Sheets 

June 30, 2021 and 2020 

 

See Notes to Financial Statements 12 

Assets and Deferred Outflows of Resources
2021 2020

Current Assets
Cash and cash equivalents 52,535,023$      36,054,921$      
Short-term investments 11,136,921        7,973,576          
Assets held by trustee for debt service - current -                         900,000             
Patient accounts receivable, net of allowance for contractual

discounts and uncollectible accounts; 2021 - $21,606,474
and 2020 - $16,745,962 21,109,418        18,879,467        

Other receivables 1,988,460          2,896,870          
Supplies 2,976,799          2,622,967          
Prepaid expenses and other 3,463,961          2,855,074          

Total current assets 93,210,582        72,182,875        

Noncurrent Cash and Investments
Assets held by trustee for debt service -                         2,662,721          
Restricted for capital acquisitions -                         7,403,397          
Board-restricted cash - Rainy Day Fund 2,013,733          2,013,733          

2,013,733          12,079,851        
Less amount required to meet current obligations -                         900,000             

2,013,733          11,179,851        
Other investments 50,000               50,000               
Long-term investments 8,811,053          13,493,662        

Total noncurrent cash and investments 10,874,786        24,723,513        

Capital Assets, Net 149,001,359      123,342,610      

Other Assets 1,012,846          -                         

Total assets 254,099,573      220,248,998      

Deferred Outflows of Resources
Loss on refunding of debt 1,186,478          146,810             

Total assets and deferred outflows of resources 255,286,051$    220,395,808$    
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Liabilities and Net Position
2021 2020

Current Liabilities
Current maturities of long-term debt 1,898,253$        1,715,038$        
Accounts payable 9,888,259          6,570,261          
Estimated amounts due to/from Medicare 300,000             325,000             
Accrued compensation, related taxes and benefits 8,225,853          7,367,515          
Accrued interest payable 59,339               95,575               
Other current liabilities 50,209               3,033,482          

Total current liabilities 20,421,913        19,106,871        

Long-term Debt
Hospital revenue bonds 20,129,684 18,912,549
Capital lease obligations 3,125,541          2,087,818          

Total long-term debt 23,255,225        21,000,367        

Other Long-term Liabilities 395,000             395,000             

Total liabilities 44,072,138        40,502,238        

Net Position
Net investment in capital assets 122,406,893      103,059,498      
Restricted expendable for capital acquisitions -                         7,403,397          
Unrestricted 88,807,020        69,430,675        

Total net position 211,213,913      179,893,570      

Total liabilities and net position 255,286,051$    220,395,808$    
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Assets
2021 2020

Current Assets
Cash 509,125$           796,705$           
Short-term investments 12,599,436        24,225,497        
Current portion of pledges receivable, net 206,450             1,426,128          
Due from related party -                         14,938               

Total current assets 13,315,011        26,463,268        

Other Assets
Pledges receivable, less current portion, net 178,603             305,314             
Investment in real estate -                         40,000               
Beneficial interest in Community Foundation of Jackson Hole 5,644,541          4,499,226          
Art collection 385,680             312,040             
Other asset 20,000               20,000               

Total other assets 6,228,824          5,176,580          

Total assets 19,543,835$      31,639,848$      

Liabilities and Net Assets

Current Liabilities
Accounts Payable 10,000$             -$                       
Due to related party 21,000               21,000               

Total current liabilities 31,000               21,000               

Annuity Payable, Less Current Portion 142,110             157,963             

Total liabilities 173,110             178,963             

Net Assets
Net Assets

Without donor restrictions 8,727,791          5,406,088          
With donor restrictions 10,642,934        26,054,797        

Total net assets 19,370,725        31,460,885        

Total liabilities and net assets 19,543,835$      31,639,848$      



Teton County Hospital District 
d/b/a St. John’s Health 

Statements of Revenues, Expenses and Changes in Net Position (continued) 

Years Ended June 30, 2021 and 2020 
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2021 2020
Operating Revenues

Net patient service revenue, net of provision for uncollectible 
accounts; 2021 - $8,536,833 and 2020 - $7,139,937 151,356,475$    125,469,106$    

Other operating income 3,226,989          3,359,703          

Total operating revenues 154,583,464      128,828,809      

Operating Expenses
Salaries and wages 61,165,061        56,062,210        
Employee benefits 21,600,953        19,785,632        
Supplies 26,965,527        21,642,389        
Purchased services 14,098,373        13,534,194        
Physician fees 5,690,708          5,337,771          
Repairs and maintenance 6,976,802          6,354,121          
Utilities 1,529,237          1,431,832          
Insurance 1,076,404          1,089,670          
Lease and rental 1,655,392          1,455,254          
Other expenses 3,426,084          1,889,341          
Amortization 94,862               48,998               
Depreciation 8,205,527          7,938,317          

Total operating expenses 152,484,930      136,569,729      

Operating Income (Loss) 2,098,534          (7,740,920)         

Nonoperating Revenues (Expenses)
Property taxes 6,726,534          6,390,545          
Investment income 143,766             1,082,854          
Interest expense (722,139)            (1,194,326)         
Investment losses in community programs (690,096)            (349,084)            
Gain (Loss) on disposal of capital assets (230,135)            81,425               
Other financial assistance - grant funding 8,068,871          5,564,195          
Bond issuance costs (807,268)            -                         

Total nonoperating revenues (expenses) 12,489,533        11,575,609        

Income Before Capital Grants and Gifts 14,588,067        3,834,689          

Capital Grants and Gifts
Specific purpose excise tax -                         7,756,845          
Capital contributions 16,732,276        1,367,957          

Total capital grants and gifts 16,732,276        9,124,802          

Increase in Net Position 31,320,343        12,959,491        

Net Position, Beginning of Year 179,893,570      166,934,079      

Net Position, End of  Year 211,213,913$    179,893,570$    



St. John’s Health Foundation 
A Component Unit of Teton County Hospital District 

Statement of Activities 

Year Ended June 30, 2021 
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Without Donor With Donor
Restrictions Restrictions Total

Revenues, Gains and Other Support
Contributions 1,909,139$        1,834,468$        3,743,607$        
Special events 275,015             118,026             393,041             
In-kind support from St. John’s Health 446,004             -                         446,004             
Net investment return 658,893             -                         658,893             
Change in beneficial interest in

Community Foundation of Jackson Hole 1,328,513          -                         1,328,513          
Change in annuity split interest agreement (5,147)                -                         (5,147)                
Net assets released from restrictions 17,364,357        (17,364,357)       -                         

Total revenues, gains
and other support 21,976,774 (15,411,863)       6,564,911

Expenses and Losses
Program expenses 18,138,065        -                         18,138,065        
Administrative expenses 312,582             -                         312,582             
Fundraising expenses 204,424             -                         204,424             

Total expenses and losses 18,655,071 -                         18,655,071

Change in Net Assets 3,321,703          (15,411,863)       (12,090,160)       

Net Assets, Beginning of Year 5,406,088          26,054,797        31,460,885        

Net Assets, End of Year 8,727,791$        10,642,934$      19,370,725$      
 



St. John’s Health Foundation 
A Component Unit of Teton County Hospital District 

Statement of Activities 

Year Ended June 30, 2020 
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Without Donor With Donor
Restrictions Restrictions Total

Revenues, Gains and Other Support
Contributions 774,557$           3,201,898$        3,976,455$        
Special events 242,440             592,594             835,034             
In-kind support from St. John’s Health 442,483             -                         442,483             
Net investment return 262,660             -                         262,660             
Change in beneficial interest in

Community Foundation of Jackson Hole 108,126             -                         108,126             
Change in annuity split interest agreement (57,110)              -                         (57,110)              
Net assets released from restrictions 1,494,241          (1,494,241)         -                         

Total revenues, gains
and other support 3,267,397          2,300,251          5,567,648          

Expenses and Losses
Program expenses 2,187,479          -                         2,187,479          
Administrative expenses 267,990             -                         267,990             
Fundraising expenses 282,170             -                         282,170             

Total expenses and losses 2,737,639          -                         2,737,639          

Change in Net Assets 529,758             2,300,251          2,830,009          

Net Assets, Beginning of Year 4,876,330          23,754,546        28,630,876        

Net Assets, End of Year 5,406,088$        26,054,797$      31,460,885$      



Teton County Hospital District 
d/b/a St. John’s Health 

Statements of Cash Flows 

Years Ended June 30, 2021 and 2020 
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2021 2020
Cash Flows from Operating Activities

Receipts from and on behalf of patients 149,101,524$    132,081,558$    
Payments to suppliers and contractors (55,655,685)       (51,315,582)       
Payments to employees (82,766,014)       (75,847,842)       
Other receipts and payments, net (1,040,939)         (759,552)            

Net cash provided by operating activities 9,638,886          4,158,582          

Cash Flows from Noncapital Financing Activities
Property taxes supporting operations 6,726,534          6,390,545          
Other financial assistance - grant funding 5,143,539          8,489,527          

Net cash provided by noncapital financing activities 11,870,073        14,880,072        

Cash Flows from Capital and Related Financing Activities
Proceeds from contributions restricted

for investment in equipment 15,907,276        1,367,957          
Proceeds from issuance of long-term debt 21,290,660        -                         
Principal paid on long-term debt (20,800,038)       (1,609,094)         
Interest paid on long-term debt (549,688)            (1,176,030)         
Payment of bond issuance costs (807,268)            -                         
Proceeds from specific purpose excise tax -                         7,756,845          
Purchase of capital assets (32,058,425)       (21,915,752)       
Proceeds from sale of capital assets 949,574             900,010             

Net cash used in capital and related financing activities (16,067,909)       (14,676,064)       

Cash Flows from Investing Activities
Purchase of investments (2,727,202)         (1,140,856)         
Proceeds from the disposition of investments 4,246,466          9,573,202          
Change in value of assets held by trustee for

debt service and capital acquisitions 2,662,721          20,882               
Investment loss in community programs (690,096)            (349,084)            
Net increase in the fair value of investments (252,756)            165,050             
Interest income 396,522             917,804             

Net cash provided by investing activities 3,635,655          9,186,998          

Increase in Cash and Cash Equivalents 9,076,705          13,549,588        

Cash and Cash Equivalents, Beginning of Year 45,472,051        31,922,463        

Cash and Cash Equivalents, End of Year 54,548,756$      45,472,051$      



Teton County Hospital District 
d/b/a St. John’s Health 

Statements of Cash Flows (continued) 

Years Ended June 30, 2021 and 2020 
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2021 2020
Reconciliation of Cash and Cash Equivalents

to the Balance Sheets
Cash and cash equivalents in current assets 52,535,023$      36,054,921$      
Restricted cash in noncurrent cash and investments            2,013,733            9,417,130 

 $      54,548,756  $      45,472,051 

Reconciliation of Operating Income (Loss) to Net
Cash Provided by Operating Activities

Operating income (loss) 2,098,534$        (7,740,920)$       
Items not requiring cash

Amortization 94,862               48,998               
Depreciation 8,205,527          7,938,317          
Provision for uncollectible accounts 8,536,833          7,139,937          

Changes in
Patient accounts receivable (10,766,784)       (925,235)            
Other receivables 908,410             (725,662)            
Supplies (353,832)            (461,615)            
Accounts payable and accrued expenses 2,929,540          (1,343,734)         
Estimated amounts due to/from Medicare, net (25,000)              397,750             
Other assets (1,931,263)         (213,961)            
Other liabilities (57,941)              44,707               

Net cash provided by operating activities 9,638,886$        4,158,582$        

Noncash Investing, Capital and Financing Activities
Capital lease obligations incurred for capital assets 1,775,000$        437,500$           

Capital asset acquisition included in accounts payable 3,454,721$        2,244,161$        
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Note 1: Nature of Operations and Summary of Significant Accounting Policies 

Nature of Operations and Reporting Entity 

St. John’s Hospital was established in 1916 by the citizens of Jackson, Wyoming, with the backing 
of the Episcopal Church.  It was originally a private, not-for-profit institution.  On July 1, 1976, 
St. John’s Hospital became Teton County Hospital District (the District).  In June 2001, the Board 
of Trustees voted unanimously to refer to the District as St. John’s Medical Center.  In December 
2019, the District registered a trade name with the state of Wyoming under St. John’s Health.  The 
District’s facility has 48 acute care beds and 16 IRF beds and the nursing facility has 60 skilled 
nursing beds.  The District is located in Jackson, Wyoming and is operated and controlled by a 
seven-member, publicly elected Board of Trustees.   

In accordance with accounting principles generally accepted in the United States of America, the 
financial statements present the District and its component unit, St. John’s Health Foundation f/k/a 
St. John’s Hospital Foundation (the Foundation).  The component unit is included in the District’s 
reporting entity because of the significance of its operational and financial relationship with the 
District in accordance with Statement No. 39 of the Governmental Accounting Standards Board 
(GASB), Determining Whether Certain Organizations Are Component Units—an amendment of 
GASB Statement No. 14 and Statement No. 61, The Financial Reporting Entity: Omnibus—an 
amendment of GASB Statements No. 14 and No. 34.  

Discretely Presented Component Unit – St. John’s Hospital Foundation 

The Foundation is a legally separate, tax-exempt component unit of the District.  The Foundation 
was established in July 1999.  Although the District does not control the timing or amount of 
receipts from the Foundation, the majority of resources or income thereon that the Foundation 
holds in investments are restricted to the activities of the District by the donors and the 
Foundation’s bylaws.  Because these restricted resources held by the Foundation are primarily to be 
used by, or for the benefit of, the District, the Foundation is considered a component unit of the 
District and is discretely presented in the District’s financial statements. 

The Foundation is a private not-for-profit organization that reports under the Financial Accounting 
Standards Board (FASB) Accounting Standards Codification (ASC), including ASC Topic 958, 
Not-for-Profit Entities.  As such, certain revenue recognition criteria and presentation features are 
different from GASB revenue recognition criteria and presentation features.  No modifications 
have been made to the Foundation’s statements in the District’s financial reporting entity for these 
differences.  As permitted by GASB Statement No. 34, the District has elected not to present a 
statement of cash flows for the Foundation in the basic financial statements of the District’s 
reporting entity. 

Complete financial statements of the Foundation may be obtained by contacting the District’s 
Executive Office at Phone – 307.739.7526.  Address – P.O. Box 428, 625 East Broadway, Jackson, 
Wyoming 83001. 
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Basis of Accounting and Presentation 

The financial statements of the District have been prepared on the accrual basis of accounting using 
the economic resources measurement focus.  Revenues, expenses, gains, losses, assets, liabilities 
and deferred outflows of resources from exchange and exchange-like transactions are recognized 
when the exchange transaction takes place, while those from government-mandated nonexchange 
transactions (principally federal and state grants and county appropriations) are recognized when 
all applicable eligibility requirements are met.  Operating revenues and expenses include exchange 
transactions and program-specific, government-mandated nonexchange transactions.  Government-
mandated nonexchange transactions that are not program specific, such as county appropriations, 
property taxes, investment income and interest on capital assets-related debt are included in 
nonoperating revenues and expenses.  The District first applies restricted net position when an 
expense or outlay is incurred for purposes for which both restricted and unrestricted net position 
are available. 

Use of Estimates 

The preparation of financial statements, in conformity with accounting principles generally 
accepted in the United States of America, requires management to make estimates and assumptions 
that affect the reported amounts of assets, liabilities and deferred outflows of resources, and 
disclosure of contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenues and expenses during the reporting period.  Actual results could differ from 
those estimates. 

Cash and Cash Equivalents 

The District considers all liquid investments with original maturities of three months or less to be 
cash equivalents.  The District does not consider uninvested cash held in investment accounts as 
cash or cash equivalents.  At June 30, 2021 and 2020, cash equivalents consisted primarily of 
money market accounts. 

Property Tax Revenues 

The District received approximately 4% and 5% of its financial support from ad valorem taxes used 
to support operations for years ended June 30, 2021 and 2020, respectively.  Taxes are levied in 
August for the calendar year and are received by the county in September and March (of the 
following year) and become delinquent after May of the following year.  During the year ended 
June 30, 2020, the District received Specific Purpose Excise Taxes to support capital projects.  
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Investments and Investment Income 

Investments, excluding investments in property and housing, are carried at fair value.  Fair value is 
determined using quoted market prices.  Investments in property and housing are valued on a cost 
basis. 

Investment income includes dividend and interest income, realized gains and losses on investments 
carried at other than fair value and the net change for the year in the fair value of investments 
carried at fair value.  

Noncurrent Cash and Investments 

Noncurrent cash and investments include assets held by trustees for capital acquisitions and debt 
service requirements.  Amounts required to meet current liabilities of the District are included in 
current assets. 

Assets Held by Trustee for Debt Service 

Under the terms of the Series 2011 Bonds, the District is required to maintain certain deposits with 
a trustee for future bond principal and interest payments.  Amounts required to meet current 
liabilities of the District are included in current assets. 

Board-Restricted Cash – Rainy Day Fund 

The Rainy Day Fund was established as of July 24, 2013 by the Board of Trustees for future 
costs/projects associated with the District.  A maximum of 10% of any fiscal year revenue can be 
transferred into the Rainy Day Fund. 

Specific Purpose Excise Tax  

In 2017, the Teton County Treasurer approved a specific purpose excise tax (SPET) for 
$34,420,000 paid over 2.5 to 3 years, pending economic conditions.  Of this SPET, the District was 
approved to receive $17,000,000 of those funds, which are restricted for the construction of a new 
living center.  The District received SPET tax revenue of $0 and $7,756,845 during the years ended 
June 30, 2021 and 2020, respectively.  All funding has been received as of June 30, 2020. 

Patient Accounts Receivable 

The District reports patient accounts receivable for services rendered at net realizable amounts 
from third-party payers, patients and others.  The District provides an allowance for uncollectible 
accounts based upon a review of outstanding receivables, historical collection information and 
existing economic conditions.  As a service to the patient, the District bills third-party payers 
directly and bills the patient when the patient’s liability is determined.  Patient accounts receivable 
are ordinarily due in full when billed.  Delinquent receivables are written off based on individual 
credit evaluation and specific circumstances of the patient or third-party payer. 
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Supplies 

Supply inventories are stated at the lower of cost or market, determined using the first-in, first-out 
method. 

Capital Assets 

Capital assets are recorded at cost at the date of acquisition or fair value at the date of donation, if 
acquired by gift.  Depreciation is computed on a straight-line basis over the estimated useful life of 
each asset following guidelines of the American Hospital Association.  Assets under capital lease 
obligations and leasehold improvements are amortized over the shorter of the lease term or their 
respective estimated useful lives.  The following estimated useful lives are being used by the 
District: 

Land improvements 5 to 20 years 
Buildings and building improvements 20 to 40 years 
Equipment, computers, software and furniture 3 to 20 years 
  

Deferred Outflows of Resources 

The District reports increases in net position that relate to future periods as deferred outflows of 
resources in a separate section of its balance sheets. 

The loss of debt refinancing is deferred and amortized using the straight-line method over the 
remaining life of the old debt or the life of the new debt, whichever is shorter, and reported as 
deferred outflows of resources on the District’s balance sheets. 

Compensated Absences 

The District’s policies permit most employees to accumulate vacation and sick leave benefits.  
Expense and the related liability are recognized as benefits are earned.  Compensated absence 
liabilities are computed using the regular pay rates in effect at the balance sheet date, plus an 
additional amount for compensation-related payments, such as Social Security and Medicare taxes 
computed using rates in effect at that date. 

Net Position 

Net position of the District is classified in three components on its balance sheets.  Net investment 
in capital assets consists of capital assets net of accumulated depreciation and reduced by the 
outstanding balances of borrowings used to finance the purchase or construction of those assets.  
Restricted expendable for capital acquisitions is made up of noncapital assets that must be used for 
capital purchases.  Unrestricted net position is the remaining net position that does not meet the 
definition of net investment in capital assets or restricted net position. 
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Net Patient Service Revenue 

The District has agreements with third-party payers that provide for payments to the District at 
amounts different from its established rates.  Net patient service revenue is reported at the 
estimated net realizable amounts from patients, third-party payers and others for services rendered 
and includes estimated retroactive revenue adjustments and a provision for uncollectible accounts.  
Retroactive adjustments are considered in the recognition of revenue on an estimated basis in the 
period the related services are rendered and such estimated amounts are revised in future periods as 
adjustments become known. 

Charity Care 

The District provides care without charge or at amounts less than its established rates to patients 
meeting certain criteria under its patient financial assistance policy.  Because the District does not 
pursue collection of amounts determined to qualify as charity care, these amounts are not reported 
as net patient service revenue. 

Income Taxes 

As an essential government function, the District is generally exempt from federal and state income 
taxes under Section 115 of the Internal Revenue Code and a similar provision of state law.  
However, the District would be subject to federal income tax on any unrelated business taxable 
income. 

Reclassifications 

Certain reclassifications have been made to the 2020 financial statements to conform to the 2021 
presentation.  The reclassifications had no effect on the changes in financial position. 

Revisions 

Certain revisions have been made to the 2020 financial statements for cash provided by operating 
activities and noncapital financing activities.  These revisions did not have a significant impact on 
the financial statement line items impacted. 

Certain revisions have been made to the notes to the 2020 financial statements for deposits.  These 
revisions did not have a significant impact to the financial statement line items impacted. 

 

Note 2: Charity Care and Other Community Benefits 

The costs of charity care provided under the District’s charity care policy were approximately 
$1,695,000 and $1,838,000 for 2021 and 2020, respectively.  The cost of charity care is estimated 
by applying the ratio of cost to gross charges to the gross uncompensated charges. 
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Note 3: Net Patient Service Revenue 

The District has agreements with third-party payers that provide for payments to the District at 
amounts different from its established rates.  These payment arrangements include: 

Medicare.  The District is reimbursed for certain services at tentative rates with final settlement 
determined after submission of annual cost reports by the District and audits thereof by the 
Medicare fiscal intermediary.  The District was approved to participate in the Rural 
Community Hospital Demonstration Program (the Program) during the year ended  
June 30, 2018.  While participating in the Program, the District is paid on a cost-reimbursed 
basis for acute inpatient care and swing bed services  The reimbursement change related to 
the Program began July 1, 2018. 

Medicaid.  Inpatient and outpatient services rendered to Medicaid program beneficiaries are 
reimbursed under prospectively determined rates.  The Hospital is reimbursed at a tentative 
rate with final settlement determined after submission of annual cost reports by the Hospital 
and audits thereof by the Medicaid fiscal intermediary. 

Other.  Payment agreements with certain commercial insurance carriers, health maintenance 
organizations and preferred provider organizations provide for payment using prospectively 
determined rates per discharge, discounts from established charges and prospectively 
determined daily rates. 

Gross patient service revenues from participation in the Medicare and state-sponsored Medicaid 
programs were approximately 43% and 41% for the years ended June 30, 2021 and 2020, 
respectively.  Net patient service revenues from participation in the Medicare and state-sponsored 
Medicaid programs were approximately 32% and 29% for the years ended June 30, 2021 and 2020, 
respectively.  Laws and regulations governing Medicare and Medicaid are complex and subject to 
change.  As a result, it is reasonably possible that recorded estimates will change materially in the 
near term. 
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Note 4: Patient Accounts Receivable 

The District grants credit without collateral to its patients, most of whom are local residents and are 
insured under third-party payer agreements.  Patient accounts receivable at June 30, 2021 and 2020 
consisted of the following: 

2021 2020

Medicare 13,575,895$     8,459,542$       
Medicaid 620,435            837,906            
Other third-party payers 18,669,903       17,609,485       
Patients 9,849,659         8,718,496         

42,715,892       35,625,429       
Less allowance for contractuals and

uncollectible amounts 21,606,474       16,745,962       

21,109,418$     18,879,467$     
 

 

Note 5: Deposits, Investments and Investment Income 

Deposits 

Custodial credit risk is the risk that, in the event of a bank failure, a government’s deposits may not 
be returned to it.  The District’s deposit policy for custodial risk requires compliance with the 
provisions of state law. 

State law requires collateralization of all deposits with federal depository insurance; bonds and 
other obligations of the U.S. Treasury, U.S. Agencies or instrumentalities or the state of Wyoming; 
bonds of any city, county, school district or special road district of the state of Wyoming; bonds of 
any state; or a surety bond having an aggregate value at least equal to the amount of the deposits. 

Wyoming requires financial institutions to collateralize any uninsured public deposits.  Any excess 
of deposits over FDIC limit that is not insured is covered by collateral pledged by the financial 
institution. 
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At June 30, 2021 and 2020, $26,460,218 and $23,575,987, respectively, of the District’s bank 
balances of $27,151,930 and $24,862,319, respectively, were exposed to custodial credit risk as 
follows: 

2021 2020

Uninsured and uncollateralized 16,341,153$     12,923,281$     
Uninsured and collateral held by pledging 

financial institution 7,741,833         7,174,956         
Uninsured and collateral held by pledging 

financial institution's trust department or agent
in other than the District's name 2,377,232         3,477,750         

26,460,218$     23,575,987$     
 

Investments 

The District may legally invest in direct obligations of and other obligations guaranteed as to 
principal by the U.S. Treasury, U.S. agencies and instrumentalities.  The District has a formal 
investment policy in place. 

At June 30, 2021 and 2020, the District had the following investments and maturities: 

Less than More
Type Fair Value 1 year 1-5 6-10 than 10

Certificates of Deposit 7,353,006$       4,310,686$       3,042,320$       -$                     -$                     
Government Agencies 5,101,468         1,474,202         3,627,266         -                       -                       
Mortgage Backed Securities 525,955            -                       -                       -                       525,955            
Corporate Bonds 3,317,105         1,701,703         1,615,402         -                       -                       
Money Market Mutual Funds 753,026            753,026            -                       -                       -                       

8,239,617$       8,284,988$       -$                     525,955$          

Bank Deposits 2,897,414         

19,947,974$     

Maturities in Years
June 30, 2021
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Less than More
Type Fair Value 1 year 1-5 6-10 than 10

Certificates of Deposit 8,267,173$       6,008,398$       2,258,775$       -$                     -$                     
Government Agencies 2,589,804         1,089,587         1,500,217         -                       -                       
Mortgage Backed Securities 1,546,458         -                       -                       -                       1,546,458         
Corporate Bonds 3,951,083         2,425,174         1,416,384         109,525            -                       
Money Market Mutual Funds 5,112,720         5,112,720         -                       -                       -                       

Total 21,467,238$     14,635,879$     5,175,376$       109,525$          1,546,458$       

Maturities in Years
June 30, 2020

 

The District also holds money market and mutual fund investments not included in the above long-
term accounts, with fair values of $0 and $2,662,721, at June 30, 2021 and 2020, respectively.  
These amounts are included in assets held by trustee for debt service on the balance sheets. 

The District utilizes sweep accounts related to deposits.  At June 30, 2021 and 2020, $27,151,930 
and $14,287,019, respectively, was swept and invested in money market mutual funds.  These 
amounts are included in cash and cash equivalents on the balance sheets. 

Credit Risk 

Credit risk is the risk that the issuer or other counterparty to an investment will not fulfill its 
obligations.  At June 30, 2021 and 2020, the District’s investments were held in certificates of 
deposits, government agency securities, mortgage backed securities, corporate bonds, and money 
market mutual funds.  

The funds held in money market and mutual fund accounts are not exposed to credit risk.  At  
June 30, 2021 and 2020, the investments in corporate bonds were rated BBB and higher by 
Standard & Poor’s and Baa2 and higher by Moody’s Investor Service.  At those dates the District’s 
investments in government agencies were rated AA+ and higher by Standard & Poor’s and AAA 
and higher by Moddy’s Investor Service.  At those dates the District’s investments in mortgage 
backed securities were backed by the full faith and credit of the U.S. agencies. 

Custodial Credit Risk 

For an investment, custodial credit risk is the risk that, in the event of the failure of the 
counterparty, the District will not be able to recover the value of its investment or collateral 
securities that are in the possession of an outside party.  The District was not exposed to custodial 
credit risk at June 30, 2021 and 2020. 

Concentration of Credit Risk 

The District places no limit on the amount that may be invested in any one issuer.  At June 30, 
2021 and 2020, no concentration of credit risk existed. 
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Interest Rate Risk 

As a means of limiting its exposure to fair value losses arising from interest rates, the District’s 
investment policy statement requires that the investment securities mature to meet cash 
requirements and potential losses are minimized through diversification of holdings. 

Foreign Currency Risk 

This risk is related to adverse effects on the fair value of an investment from changes in exchange 
rates.  The District’s investment policy does not permit foreign currency holdings at June 30, 2021. 

Summary of Carrying Values 

The carrying values of deposits and investments shown above are included in the balance sheets, as 
follows: 

2021 2020
Carrying value

Deposits 54,540,822$     45,465,717$     
Assets held by trustee for debt service -                       2,662,721         
Investments 19,947,974       21,467,238       
Cash on hand 7,934                6,334                

74,496,730$     69,602,010$     

Included in the following balance sheets captions
Cash and cash equivalents 52,535,023$     36,054,921$     
Short-term investments 11,136,921       7,973,576         
Assets held by trustee for

debt service - current -                       900,000            
Restricted for capital acquisitions -                       7,403,397         
Assets held by trustee for debt service -                       1,762,721         
Board-restricted cash - Rainy Day Fund 2,013,733         2,013,733         
Long-term investments 8,811,053         13,493,662       

74,496,730$     69,602,010$     
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Note 6: Capital Assets 

Capital assets activity for the years ended June 30, 2021 and 2020:  

Beginning Disposals and Ending
Balance Additions Retirements Transfers Balance

Land and land improvements 19,203,946$     -$                     (1,053,563)$     1,445,109$       19,595,492$     
Buildings and leasehold

improvements 103,643,924     198,641            -                       3,287,412         107,129,977     
Equipment 51,373,997       5,446,344         (606,076)          780,851            56,995,116       
Construction-in-progress 25,616,090       29,408,999       -                       (5,513,372)       49,511,717       

199,837,957     35,053,984       (1,659,639)       -                       233,232,302     
Less accumulated depreciation

Land improvements 2,166,555         149,532            -                       -                       2,316,087         
Buildings and leasehold

improvements 45,834,120       3,340,283         -                       -                       49,174,403       
Equipment 28,494,672       4,715,712         (469,931)          -                       32,740,453       

76,495,347       8,205,527         (469,931)          -                       84,230,943       

Capital assets, net 123,342,610$   26,848,457$     (1,189,708)$     -$                     149,001,359$   

2021

 

Beginning Disposals and Ending
Balance Additions Retirements Transfers Balance

Land and land improvements 19,236,195$     55,921$            (834,007)$        745,837$          19,203,946$     
Buildings and leasehold

improvements 102,878,092     602,073            (809,651)          973,410            103,643,924     
Equipment 69,999,712       2,685,158         (21,524,776)     213,903            51,373,997       
Construction-in-progress 6,648,305         21,036,510       (135,575)          (1,933,150)       25,616,090       

198,762,304     24,379,662       (23,304,009)     -                       199,837,957     
Less accumulated depreciation

Land improvements 2,054,549         117,887            (5,881)              -                       2,166,555         
Buildings and leasehold

improvements 42,979,290       3,298,314         (443,484)          -                       45,834,120       
Equipment 45,439,985       4,522,116         (21,467,429)     -                       28,494,672       

90,473,824       7,938,317         (21,916,794)     -                       76,495,347       

Capital assets, net 108,288,480$   16,441,345$     (1,387,215)$     -$                     123,342,610$   

2020
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Note 7: Long-term Debt 

The following is a summary of long-term obligation transactions for the District for the years ended 
June 30, 2021 and 2020: 

Beginning Ending Current
Balance Additions Reductions Balance Portion

Series 2011B Hospital 
Revenue Bonds 19,985,000$     -$                     (19,985,000)$   -$                     -$                     

Series 2020A Tax-Exempt
Drawdown Loan -                       2,574,110         -                       2,574,110         -                       

Series 2020B Taxable 
Term Loan -                       18,716,550       -                       18,716,550       1,160,976         

Capital lease obligations 2,902,856         1,775,000         (815,038)          3,862,818         737,277            

22,887,856       23,065,660       (20,800,038)     25,153,478       1,898,253$       
Less

Bond discount, Series
2011B, net of amortization 172,451            -                       (172,451)          -                       

 
Total long-term debt 22,715,405$     23,065,660$     (20,627,587)$   25,153,478$     

2021

 

Beginning Ending Current
Balance Additions Reductions Balance Portion

Series 2011B Hospital 
Revenue Bonds 20,840,000$     -$                     (855,000)$        19,985,000$     900,000$          

Capital lease obligations 3,219,450         437,500            (754,094)          2,902,856         815,038            

27,278,900       875,000            (2,363,188)       22,887,856       1,715,038$       
Less

Bond discount, Series 
2011B, net of amortization 190,747            -                       (18,296)            172,451            

Total long-term debt 27,088,153$     875,000$          (2,344,892)$     22,715,405$     

2020

 

Series 2011B Hospital Revenue Refunding Bonds 

Hospital Refunding and Improvement Revenue Bonds, Series 2011B, were issued at $23,160,000 
and secured by the District’s net pledged revenues.  The bonds include Serial Bonds that mature 
through 2021 with semiannual interest payments at rates ranging from 2.2% to 5%.  There are also 
Term Bonds from 2022 through 2027 and 2028 through 2036 with rates ranging from 5.5% to 6%.  
The District is required, under the terms of the indenture, to maintain certain funds in reserve, 
which are included in noncurrent cash and investments.  The bond issuance was used to refund, pay 
and discharge the principal and interest on the 2002 Bonds as they came due.  Net proceeds of 
approximately $9,230,000 were deposited in an irrevocable escrow account, which will be solely 
available to pay debt service on the 2002 Bonds.  Accordingly, the 2002 Bonds are considered 
defeased and do not appear as a liability in the accompanying balance sheets.  

On October 10, 2020, the District refunded the Series 2011B Bonds with the Series 2020B Bonds. 
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Series 2020A Tax-Exempt Drawdown Loan 

The Series A tax-exempt drawdown loan in the original amount of up to $20,000,000 dated 
October 10, 2020, which bears interest at 2.6%.  The loan can be drawn down through March 31, 
2022.  The loan interest is payable in monthly installments commencing on November 1, 2020 
through December 1, 2036.  The loan interest and principal are payable in monthly installments 
commencing on January 1, 2037 through December 1, 2049.  The loan contains provisions that in 
an event of default, outstanding amounts become immediately due if the District is unable to make 
payment and the loan is secured by the District’s net revenue.  Proceeds from the loan are to be 
used for capital improvements on the facilities. 

Series 2020B Taxable Term Loan 

The Series B taxable term loan in the original amount of $18,716,550 dated October 10, 2020, 
which bears interest at 2.5%.  The loan contains provisions that in an event of default, outstanding 
amounts become immediately due if the District is unable to make payment and the loan is secured 
by the District’s net revenue.  The loan interest is payable in monthly installments commencing on 
November 1, 2020.  The loan is due in full on June 1, 2022, at which time the loan will be 
refinanced with the issuance of the Series 2020C tax-exempt loan.  The District expects to 
refinance the Series B loan in full on December 1, 2021.  The Series C loan will bear interest at 
2.45% and be payable monthly commencing on the first day of the month subsequent to issuance 
through December 1, 2036.   

On October 10, 2020, the District issued $18,716,550 in Series B loan with an interest rate of 2.5% 
to advance refund $19,985,000 of outstanding 2011B Series bonds with average rates ranging from 
2.2% to 5%.  The net proceeds of $18,716,550 plus an additional $3,166,166 of 2011B Debt 
Service Reserve Fund and Debt Service Fund were used to purchase SLGS securities.  Those 
securities were deposited in an irrevocable trust with an escrow agent to provide for all future debt 
service payments on the 2011B Series bonds.  As a result, the 2011B Series bonds are considered 
to be defeased, and the liability for those bonds has been removed from the District’s balance sheet.   

The advance refunding resulted in a difference between the reacquisition price and the net carrying 
amount of the old debt of $1,310,926.  This difference, reported in the accompanying financial 
statements as a deferred outflow of resources, is being charged to operations through the year 2036 
using the effective-interest method.  The District completed the advance refunding to obtain an 
economic gain. 

Line of Credit 

The District has an unused line of credit in the amount of $15 million, in which matures on  
October 1, 2023. 
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Debt Service Requirements 

The debt service requirements on long-term debt other than capital lease obligations as of June 30, 
2021, are as follows: 

Total to Bond/Loan Bond/Loan
Year Ending June 30 Be Paid Principal Interest

2022 1,691,701$       1,160,976$       530,725$          
2023 1,643,010         1,152,915         490,095            
2024 1,644,431         1,182,060         462,371            
2025 1,642,460         1,211,027         431,433            
2026 1,652,234         1,251,342         400,892            
2027-2031 7,105,395         5,529,190         1,576,205         
2032-2036 6,849,278         5,970,481         878,797            
2037-2041 2,373,868         2,073,947         299,921            
2042-2046 1,155,999         986,585            169,414            
2047-2050 809,200            772,137            37,063              

26,567,576$     21,290,660$     5,276,916$       
 

Capital Lease Obligations 

Capital lease obligations include leases covering surgical equipment and software with interest 
rates ranging from 1.2% to 2.5% expiring November 2024 through March 2026.  The following is a 
schedule by year of future minimum lease payments under the capital lease as of June 30, 2021.  
The imputed interest rate is not material.  

Total to Capital Lease Capital Lease
Year Ending June 30 Be Paid Principal Interest

2022 782,084$          737,277$          44,807$            
2023 1,030,781         993,100            37,681              
2024 1,030,781         1,003,184         27,597              
2025 684,071            666,812            17,259              
2026 468,447            462,445            6,002                

Future minimum lease payments 3,996,164$       3,862,818$       133,346$          
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Note 8: Risk Management 

The District is exposed to various risks of loss related to torts; thefts of, damage to and destruction 
of assets; business interruption; errors and omissions; employee injuries and illnesses; natural 
disasters; employee disability and employee health, dental and accident benefits.  Commercial 
insurance coverage is purchased for claims arising from such matters other than those related to 
employee health care benefits.  Settled claims have not exceeded any commercial insurance 
coverage in any of the three preceding years.  The District partially self-insures the cost of 
employee health care benefits as it purchases annual stop-loss insurance coverage for all non-
domestic claims in excess of $250,000 per claim.  Liabilities on the balance sheets include an 
accrual for claims that have been incurred but not reported.  Claims liabilities are re-evaluated 
periodically to take into consideration recently settled claims, frequency of claims and other 
economic and social factors.  Estimated claims liability outstanding at June 30, 2021 and 2020 was 
$1,280,012 and $970,291, respectively, and is included in accrued compensation, related taxes and 
benefits on the balance sheets. 

Activity in the District’s estimated accrued employee health claims liability during 2021 and 2020 
is summarized as follows: 

2021 2020
Estimated accrued employee health claims

liability balance, beginning of year 970,291$          2,291,698$       
Current year claims incurred and changes in

estimates for claims incurred in prior years (14,382,254)     (14,733,178)     
Claims and expenses paid 14,691,975       13,411,771       

Estimated accrued employee health claims
liability balance, end of year 1,280,012$       970,291$          

 

 

Note 9: Medical Malpractice Claims 

The District is in a captive insurance arrangement with Mountain States Healthcare Reciprocal 
Risk Retention Group (the Reciprocal) to purchase malpractice insurance coverage under a claims-
made policy.  The District pays estimated premiums prior to the effective date of the policy and the 
premiums are adjusted at the end of the policy period when complete information is available.  The 
District paid premiums of $482,540 and $455,177 in 2021 and 2020, respectively.  The District, a 
5% owner in the group, has capital of $110 for June 30, 2021 and 2020.  The District receives 
annual allocations of the Reciprocal’s profits and (losses) no later than March 15th of each year.  
The District received an allocation of ($22,742) and ($45,219) in 2021 and 2020, respectively.  The 
District is not aware of any unasserted claims; unreported incidents or claims outstanding which 
are expected to exceed malpractice insurance coverage limits as of June 30, 2021. 
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Note 10: Retirement Plans 

The District has established defined contribution plans (401(a), 403(b) and 457(b)) for employees 
of the District, which are administered by Vanguard.  The expense for the plans is recorded for the 
amount of the District’s required contributions and administrative fees determined in accordance 
with the terms of each plan.  Benefit provisions are contained in the plan documents and, where 
established, can be amended by action of the Chief Financial Officer or the Director of Human 
Resources, with notification to the Finance Committee or Human Resources Committee. 

The 401(a) plan is a retirement plan established by qualified employers, such as the District, for 
employer contributions.  An employee is required to have at least one year of employment and 
1,000 hours of service during a 12-month period (250 hours of service in the preceding quarter) in 
order to be eligible.  The District contributes 4% of the employee’s compensation.  Covered 
employees are 100% vested in the plan after four years of employment.  

The 403(b) plan, also known as a tax-sheltered annuity plan, is a retirement plan for employees of 
specific tax-exempt organizations such as health care organizations and universities and the 
employee is 100% vested as of their first contribution.  An employee is required to work at least 40 
hours per pay period to be eligible for the 403(b) plan. 

For individuals who reach the contribution limit or otherwise have negotiated additional 
compensation in their employment contract, the District also makes available a 457(b) employee 
contribution plan.  The 457(b) is a type of nonqualified tax advantaged deferred-compensation 
retirement plan that is available for governmental and certain nongovernmental employers. 

Total employer 403(b) plan contributions for the years ended June 30, 2021 and 2020 were 
$1,951,350 and $1,802,997, respectively.  Employee 403(b) and 457(b) contributions for the years 
ended June 30, 2021 and 2020 were $3,626,650 and $3,249,316, respectively.  Contribution rates to 
all plans for the District and plan members expressed as a percentage of covered payrolls were 
3.2% and 5.9% for 2021 and 3.2% and 5.8% for 2020, respectively. 
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Note 11: Other Long-term Liabilities 

The District purchased property in the county that it is selling to employees under a deed 
restriction.  The deed restriction states that the District has the first option to buy back the property 
at the time that the employee terminates employment with the District at a particular amount.  The 
repurchase amount is the lesser of a maximum resale price equal to the purchase price, plus a 5.0% 
adjustment compounded annually for each full year of ownership by the employee or an appraised 
purchase option price of 52.3% of the market value of the property as determined by an appraisal.  
Under generally accepted accounting principles, the assets remain on the books of the District.  The 
liability represents the repurchase agreement per the restricted deed for the units sold to employees 
during the fiscal year 2009.  One additional agreement was initiated during fiscal year 2011 with a 
2.5% resale adjustment.  During 2014, the District issued a letter of intent with Jackson Hole 
Community Housing Trust (JHCHT).  The letter stipulates that if a District employee does not 
express interest in purchasing a home, the home can be sold to a JHCHT applicant.  The District 
still has first right of refusal to repurchase any homes previously sold to District employees.  The 
District sold one employee housing building, relieving its obligation to repurchase the building 
sold.  The District does maintain the first right of refusal.   

 

Note 12: Disclosures about Fair Value of Assets  

The District categorizes its fair value measurements within the fair value hierarchy established by 
generally accepted accounting principles.  The hierarchy is based on the valuation inputs used to 
measure fair value of the asset.  Level 1 inputs are quoted prices in active markets for identical 
assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant 
unobservable inputs.  

The District has the following recurring fair value measurements as of June 30, 2021: 

 Money market funds of $753,026 are valued using quoted market prices (Level 1 inputs).  

 Government agencies of $5,101,468 are valued using a matrix pricing model (Level 2 
inputs). 

 Corporate bonds of $3,317,105 are valued using a matrix pricing model (Level 2 inputs). 

 Mortgage backed securities of $525,955 are valued using a matrix pricing model (Level 2 
inputs). 

 Certificates of deposit of $7,353,006 are valued using a matrix pricing model (Level 2 
inputs). 
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The District has the following recurring fair value measurements as of June 30, 2020: 

 Money market funds of $5,112,720 are valued using quoted market prices (Level 1 inputs).  

 Government agencies of $2,589,804 are valued using a matrix pricing model (Level 2 
inputs). 

 Corporate bonds of $3,951,083 are valued using a matrix pricing model (Level 2 inputs). 

 Mortgage backed securities of $1,546,458 are valued using a matrix pricing model (Level 2 
inputs). 

 Certificates of deposit of $8,267,173 are valued using a matrix pricing model (Level 2 
inputs). 

 

Note 13: Contingencies 

Medical Malpractice Claims 

Estimates related to the accrual for medical malpractice claims are described in Note 9. 

Litigation 

In the normal course of business, the District is, from time to time, subject to allegations that may 
or do result in litigation.  Some of these allegations are in areas not covered by the District’s self-
insurance program (discussed elsewhere in these notes) or by commercial insurance; for example, 
allegations regarding employment practices or performance of contracts.  The District evaluates 
such allegations by conducting investigations to determine the validity of each potential claim.  
Based upon the advice of legal counsel, management records an estimate of the amount of ultimate 
expected loss, if any, for each.  Management has consulted with legal counsel and estimates that 
these matters will be resolved without material impact on the operations or financial position of the 
District. 

Investments 

The District invests in various investment securities.  Investment securities are exposed to various 
risks such as interest rate, market and credit risks.  Due to the level of risk associated with certain 
investment securities, it is at least reasonably possible that changes in the values of investment 
securities will occur in the near term and that such changes could materially affect the amounts 
reported in the accompanying consolidated balance sheets. 
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Note 14: Disclosures Regarding St. John’s Health Foundation 

Nature of Activities and Summary of Significant Accounting Policies 

Contributions  

Contributions are provided to the Foundation either with or without restrictions placed on the gift 
by the donor.  Revenues and net assets are separately reported to reflect the nature of those gifts – 
with or without donor restrictions.  The value recorded for each contribution is recognized as 
follows: 

Nature of the Gift Value Recognized 

Conditional gifts, with or without restriction  
 Gifts that depend on the District 

overcoming a donor-imposed barrier to 
be entitled to the funds 

Not recognized until the gift becomes 
unconditional, i.e., the donor-imposed barrier 
is met 

  
Unconditional gifts, with or without restriction  
 Received at date of gift – cash and 

other assets 
Fair value 

 Received at date of gift – property, 
equipment and long-lived assets 

Estimated fair value 

 Expected to be collected within  
one year 

Net realizable value 

 Collected in future years Initially reported at fair value determined 
using the discounted present value of 
estimated future cash flows technique 
 

In addition to the amount initially recognized, revenue for unconditional gifts to be collected in 
future years is also recognized each year as the present-value discount is amortized using the level-
yield method. 

When a donor stipulated time restriction ends or purpose restriction is accomplished, net assets 
with donor restrictions are reclassified to net assets without donor restrictions and reported in the 
statements of activities as net assets released from restrictions.  Absent explicit donor stipulations 
for the period of time that long-lived assets must be held, expirations of restrictions for gifts of 
land, buildings, equipment and other long-lived assets are reported when those assets are placed in 
service. 

Investment income having donor stipulations which are satisfied in the period the gift is received 
are recorded as revenue and net assets without donor restrictions.  Gifts that are originally restricted 
by the donor and for which the restriction is met in the same time period the gift is received are 
recorded as revenue with donor restrictions and then released from restriction. 
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Conditional contributions and investment income having donor stipulations which are satisfied in 
the period the gift is received and the investment income is earned are recorded as revenue with 
donor restrictions and then released from restriction. 

Income Taxes 

The Foundation is exempt from income taxes under Section 501 of the Internal Revenue Code and 
a similar provision of state law.  However, the Foundation is subject to federal income tax on any 
unrelated business taxable income.  The Foundation files tax returns in the U.S. federal jurisdiction.  

Net Assets 

Net assets, revenues, gains and losses are classified based on the existence or absence of donor 
restrictions. 

Net assets without donor restrictions are available for use in general operations and not subject to 
donor restrictions.  The governing board has designated, from net assets without donor restrictions, 
net assets for a quasi-endowment. 

Net assets with donor restrictions are subject to donor restrictions.  Some restrictions are temporary 
in nature, such as those that will be met by the passage of time or other events specified by the 
donor.  Other restrictions are perpetual in nature, where the donor stipulates that resources be 
maintained in perpetuity. 

Beneficial Interest in Community Foundation of Jackson Hole 

The Foundation has an agreement with Community Foundation of Jackson Hole (CFJH) to create a 
quasi-endowment fund along with other investments.  CFJH makes all of the investment decision 
for the quasi-endowment fund.  Activity related to the investment is as follows: 

2021 2020

Retained beneficial interest, beginning of year 4,499,226$       4,555,511$       
Distributions from CFJH (183,198)          (164,411)          
Net gain on investments held by CFJH 1,328,513         108,126            

Retained beneficial interest, end of year 5,644,541$       4,499,226$       
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Net Assets with Donor Restrictions 

Net assets with donor restrictions at June 30 are restricted for the following purposes or periods: 

2021 2020
Subject to expenditure for specified purpose

Capital/equipment 4,965,751$       18,415,855$     
Educational programs 130,601            68,211              
Program support 4,596,049         5,273,809         
Promises to give, the proceeds from which

have been restricted by donors for
Capital/equipment 318,386            1,731,442         

10,010,787       25,489,317       
Subject to the passage of time

Promises to give that are not restricted by
donors but which are unavailable for
expenditure until due 66,667              -                       

66,667              -                       
Endowments

Subject to the Foundation's endowment spending
policy and appropriation

General use 304,178            304,178            
Nursing education 261,302            261,302            

565,480            565,480            

10,642,934$     26,054,797$     
 

Disclosures About Fair Value of Assets 

Fair value is the price that would be received to sell an asset in an orderly transaction between 
market participants at the measurement date.  Fair value measurements must maximize the use of 
observable inputs and minimize the use of unobservable inputs.  The hierarchy comprises three 
levels of inputs that may be used to measure fair value: 

Level 1 Quoted prices in active markets for identical assets or liabilities 

Level 2 Observable inputs other than Level 1 prices, such as quoted prices for similar assets 
or liabilities; quoted prices in markets that are not active; or other inputs that are 
observable or can be corroborated by observable market data for substantially the 
full term of the assets or liabilities 

Level 3 Unobservable inputs that are supported by little or no market activity and that are 
significant to the fair value of the assets or liabilities 
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Recurring Measurements 

The following tables present the fair value measurements of assets recognized in the accompanying 
statements of financial position measured at fair value on a recurring basis and the level within the 
fair value hierarchy in which the fair value measurements fall at June 30, 2021 and 2020: 

Quoted
Prices in

Active Significant
Markets for Other Significant

Identical Observable Unobservable
Assets Inputs Inputs

June 30, 2021 Fair Value (Level 1) (Level 2) (Level 3)

Money market mutual funds 8,927,746$       8,927,746$       -$                     -$                     
Mutual funds - equities 1,904,241         1,904,241         -                       -                       
Mutual funds - fixed income 1,767,449         1,767,449         -                       -                       
Beneficial interest in

Community Foundation
of Jackson Hole 5,644,541         -                       5,644,541         -                       

18,243,977$     12,599,436$     5,644,541$       -$                     

Fair Value Measurements Using

 

Quoted
Prices in

Active Significant
Markets for Other Significant

Identical Observable Unobservable
Assets Inputs Inputs

June 30, 2020 Fair Value (Level 1) (Level 2) (Level 3)

Money market funds 17,253,493$     17,253,493$     -$                     -$                     
U.S. Treasury securities 4,039,064         -                       4,039,064         -                       
Mutual funds - equities 1,545,370         1,545,370         -                       -                       
Mutual funds - fixed income 1,387,570         1,387,570         -                       -                       
Investment in real estate 40,000              -                       -                       40,000              
Beneficial interest in

Community Foundation
of Jackson Hole 4,499,226         -                       4,499,226         -                       

28,764,723$     20,186,433$     8,538,290$       40,000$            

Fair Value Measurements Using
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Following is a description of the valuation methodologies and inputs used for assets measured at 
fair value on a recurring basis and recognized in the accompanying statements of financial position, 
as well as the general classification of such assets pursuant to the valuation hierarchy.  There have 
been no significant changes in the valuation techniques during the year ended June 30, 2021.  For 
assets classified within Level 3 of the fair value hierarchy, the process used to develop the reported 
fair value is described below. 

Investments 

Where quoted market prices are available in an active market, securities are classified within 
Level 1 of the valuation hierarchy.  If quoted market prices are not available, then fair values are 
estimated by using quoted prices of securities with similar characteristics or independent asset 
pricing services and pricing models, the inputs of which are market-based or independently sourced 
market parameters, including, but not limited to, yield curves, interest rates, volatilities, 
prepayments, defaults, cumulative loss projections and cash flows.  Such securities are classified in 
Level 2 of the valuation hierarchy.  In certain cases where Level 1 or Level 2 inputs are not 
available, securities are classified within Level 3 of the hierarchy and include an investment held in 
real estate. 

Beneficial Interest in Community Foundation of Jackson Hole 

The Foundation has an investment held at the Community Foundation of Jackson Hole.  The 
investment is a diversified portfolio consisting of primarily equities, fixed income securities, and 
other investments.  All of the securities in the portfolio are priced on observable inputs.  Due to the 
nature of the valuation inputs, the interest is classified within Level 2 of the hierarchy. 

 

Note 15: COVID-19 Pandemic and CARES Act Funding 

On March 11, 2020, the World Health Organization designated the SARS-CoV-2 virus and the 
incidence of COVID-19 (COVID-19) as a global pandemic.   

The District’s pandemic response plan has multiple facets and continues to evolve as the pandemic 
unfolds.  The Hospital has taken steps to enhance its operational and financial flexibility, and react 
to the risks the COVID-19 pandemic presents to its business, including the following: 

 Reduced capital projects  

The extent of the COVID-19 pandemic’s adverse effect on the District’s operating results and 
financial condition has been and will continue to be driven by many factors, most of which are 
beyond the District’s control and ability to forecast. 
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Because of these and other uncertainties, the District cannot estimate the length or severity of the 
effect of the pandemic on the District’s business.  Decreases in cash flows and results of operations 
may have an effect on debt covenant compliance and on the inputs and assumptions used in 
significant accounting estimates, including estimated bad debts and contractual adjustments related 
to uninsured and other patient accounts. 

Provider Relief Fund 

During the years ended June 30, 2021 and 2020, the District received $101,098 and $8,489,527, 
respectively, of distributions from the CARES Act Provider Relief Fund.  These distributions from 
the Provider Relief Fund are not subject to repayment, provided the District is able to attest to and 
comply with the terms and conditions of the funding, including demonstrating that the distributions 
received have been used for qualifying expenses or lost revenue attributable to COVID-19, as 
defined by the Department of Health and Human Services. 

The District is accounting for such payments as voluntary nonexchange transactions.  Payments are 
recognized as eligibility requirements have been met.  Based on an analysis of the compliance and 
reporting requirements of the Provider Relief Fund and the effect of the pandemic on the District’s 
operating revenues and expenses through year-end, the District recognized $3,026,430 and 
$5,564,195, respectively, during the years ended June 30, 2021 and 2020, related to the Provider 
Relief Fund, and these payments are recorded as nonoperating revenue – other financial assistance – 
grant funding in the statements of revenues, expenses, and changes in net position.  The 
unrecognized amount of Provider Relief Fund distributions are recorded as part of other current 
liabilities in the accompanying balance sheets. 

Guidance for reporting use of Provider Relief Fund payments received has changed significantly 
since distributions were authorized through the CARES Act in March 2020.  The District has 
evaluated the “Post-Payment Notice of Reporting Requirements” (Notice) and the Frequently 
Asked Questions (FAQs) issued by HHS subsequent to June 30, 2021, in accordance with GASB 
codification Section 2250 and have concluded the July, August and September FAQs are 
recognized. 

The District has recognized revenue from the Provider Relief Fund based on guidance issued by 
HHS as of June 30, 2021, and any clarifications issued by HHS subsequent to year-end, including 
any referenced above as recognized subsequent events.  The District will continue to monitor 
compliance with the terms and conditions of the Provider Relief Fund and the effect of the 
pandemic on the District’s revenues and expenses.  The terms and conditions governing the 
Provider Relief Fund are complex and subject to interpretation and change.  If the District is unable 
to attest to or comply with current or future terms and conditions, its ability to retain some or all of 
the distributions received may be affected.  Additionally, the amounts recorded in the financial 
statements compared to the District’s Provider Relief Fund reporting could differ.  Provider Relief 
Fund payments are subject to government oversight, including potential audits. 
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Note 16: Subsequent Events 

Subsequent events have been evaluated through November 22, 2021, which is the date the financial 
statements were available to be issued. 
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Report on Internal Control Over Financial Reporting  
and on Compliance and Other Matters Based on an  

Audit of the Financial Statements Performed in  
Accordance with Government Auditing Standards 

 
Independent Auditor’s Report 

 
 
 

Board of Trustees 
Teton County Hospital District  
   d/b/a St. John’s Health 
Jackson, Wyoming 
 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of the business-type 
activities and the discretely presented component unit of Teton County Hospital District d/b/a St. John’s 
Health (the District), which comprise the statement of financial position as of June 30, 2021, and the 
statements of revenues, expenses and changes in net position, and cash flows for the year then ended, and 
the related notes to the financial statements, and have issued out report thereon dated November 22, 2021.  
The financial statements of St. John’s Health Foundation f/ka St. John’s Hospital Foundation (the 
Foundation), the discretely presented component unit, were not audited in accordance with Government 
Auditing Standards and accordingly, this report does not include reporting on internal control over 
financial reporting or instances of reportable noncompliance associated with the Foundation. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District’s internal 
control over financial reporting (internal control) as a basis of designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but 
not for the purpose of expressing an opinion on the effectiveness of the District’s internal control.  
Accordingly, we do not express an opinion on the effectiveness of the District’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent or 
detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a 
timely basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
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Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.  However, material 
weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion.  The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance.  
Accordingly, this communication is not suitable for any other purpose. 

 

Colorado Springs, Colorado 
November 22, 2021 
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Reference
Number Finding Responses

No matters are reportable.

 

 


